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摘  要
         
         
摘  要
企业如何提高自己的管理水平来应对激烈的市场竞争？预算管理是必不可少的手段
之一。随着近几年的企业的发展，我国很多企业已意识到了它在企业管理中的重要
作用，并且很多大中型企业在预算实务中积累了很多宝贵经验。但是，在预算管理
中也是存在很多问题，尤其是预算的执行和控制方面。笔者试图从预算差异分析的
角度来探讨预算执行和控制方面的问题。
预算差异分析主要目的就是以可控的程度为依据对责任归属进行界定，以便对业绩
进行较为准确的评价，并在此基础上完成各预算责任主体对应的奖惩，力求权责利
对等化，同时基于原因制定出下一阶段的改进方案，以期实现利益的最大化，从而
使得预算差异分析能够发挥出最大的功效。
在实际工作中，预算目标与实际结果必然会产生差异，预算和实际产生哪些差异
？如何分析这些差异？采用什么技术方法和模型分析这些差异？差异分析报告如何
编写？预算分析会议的内容有哪些？这些都是本文探讨的内容。
通过对 BW公司预算管理制度体系的研讨分析，以及相关方法的具体实践，全方位
深层次研究了预算管理当前所处的发展情况，找出预算差异分析存在的问题，并针
对这些问题给出一些改善建议。同时也总结出了预算差异分析的发展趋势。希望通
过这些研究，对国内企业预算管理及差异分析的应用有推广和借鉴作用，特别是生
产企业。
本文首先阐述了选题的背景，选题的目的和意义，以及内容和框架，分析了目前企
业预算差异分析的现状。通过对BW公司预算管理及差异分析实践研究，提出了一些
有参考意义的方法，比如Waterfall差异分析法。
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Abstract
         
         
Abstract
How to improve their management level to respond to the fierce market
competition for enterprises? Budget management is one of the indispensable
ways. With the development of enterprises in recent years, many domestic
enterprises have realized its important role in enterprises' operation, and many
large and medium-sized enterprises have accumulated a lot of valuable
experience in the budgeting practice. However, enterprises have met many
problems in the budget management, especially in the budget implementation
and control. The author tries to discuss budget implementation and control issues
from budget variance analysis aspect. 
Budget variance analysis main purpose is to distinguish the responsibilities in
accordance with the principle of controllability, evaluate performance, and through
the rewards and punishment system to realize the equivalence for budget
responsibility and rights based on actual performance, and shall take
improvement measures according to the reasons for the issues , seek new benefit
growth point, and play the role lies in connecting budget variance analysis.
In actual work, the budget goal and the actual results will inevitably produce
differences, what are the differences between budget and actual? How to analyze
these differences? With what method and analysis model of these differences?
Variance analysis report on how to write? What are the contents of the budget
analysis meeting? These questions are discussed in this paper.
Through the study of BW company budget management system, and budget
variance method of the application practice, analyzes the present situation of the
budget management, find out the problems existing in the budget variance
analysis, and gives some improvement suggestions to solve these problems. Also
the development trends of the budget variance analysis are summarized. Hope
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that through these researches, the application of the domestic enterprise budget
management and variance analysis have promotion and reference, especially the
production enterprise.
This article firstly discussed the background of budgeting variance analysis, then
the purpose and significance of the topic, as well as the content and framework,
the present situation of the analysis of the current enterprise budget variance
analysis. Through practice study of analyzing BW company budget management
and the variance analysis, put forward some reference methods, such as
Waterfall difference analysis.
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